Entrance Survey
Welcome and Overview
Review Agenda
Welcome by Leader
Participant Check in
Establish Desired Qutcomes
Share Survey Data

Survey Feedback Piscussion



Warwm-up/Team game
Share Personal Profiles
Ask Buy-in Questions
Share Personal Goals
Tell the Story of the Team
Leader Gives an Update
Mewbers Give Updates
Vision the Future



Set Goals/Objectives
Scan the Environment
Map a Process
SWOT Analysis
Gap Analysis
Share Benchmarking Data
Share Info from Interviews

Develop a Strategy



Plan Implementation
Set Team Goals/Objectives
Pescribe Desired Qutcomes
Establish Norms
Establish Safety Norms
Clarify Roles/Responsibilities
Clarify Empowerment

Needs and Offers Dialogue



Peer Feedback Exercise
Survey Feedback Exercise
Teach a New Skill
Appreciative Review
Skill Practice Session
Technical Training Module
Process Mapping

Forcefield Analysis



Analyze the Current Situation
Brainstorm Solutions
Multi-Vote to Rank Solutions
Using Grid to Rank Solutions
Create Action Plans
Share ldeas with Total Group
Celebrate Success

Trouble Shoot Action Plans



Share Positive Feedback
Debrief a Past Activity
Written Evaluation
Verbal Checkout
Exit Survey
Adjourn
Preak
Preak



break
Lunch
Lunch
Blank
Blank
Blank
Blank
Blank



